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	Personal information


	Name
	
	Zeynep Guldem Okem

	Address
	
	CEPS, 1 place du Congres, 1000 Brussels, Belgium

	Telephone
	
	00 32 2 29 39 34

	Fax
	
	00 32 2 219 41 51

	E-mail
	
	guldem.okem@ceps.eu

	
	
	


	Nationality
	
	Turkish


	Date of birth
	
	17. 09. 1967


	Work experience 


	• Dates (from – to)
	
	January 2008-

	• Name and address of employer
	
	Center for European Policy Studies (CEPS), 1 place du Congres, 1000 Brussels

	• Type of business or sector
	
	

	• Occupation or position held
	
	Research Fellow

	• Main activities and responsibilities
	
	Preparation of new initiatives and projects as well as contribution to ongoing studies in Economic Policy Department.
Coordinator of FP7 research project on Assessing Needs of Care in European Nations-ANCIEN, including 20 partners from the EU member states, started in January 2009 and will last 44 months with €3.7 million budget (http://www.ancien-longtermcare.eu). She contributes as a health economist in Indicators for evaluating international performance in service sectors (INDICSER) project.
Coordinator and consultant in health economics in research project on Systemic Innovation and Issues in Market Access for Turkey to the European Union in Health Services and Products. 

Coordinator and consultant in health economics in research project on The Burden of Hepatitis C in Selected Countries in CEE and CIS: An Epidemiological and Economic Assessment. The project has been completed and covered 16 countries from the region.
.

	
	
	

	Work experience


	• Dates (from – to)
	
	11/2008

	• Name and address of employer
	
	TOBB University of Economics and Technology, Ankara, TURKEY

	• Type of business or sector
	
	

	• Occupation or position held
	
	Senior Expert

	• Main activities and responsibilities
	
	Contribution to the Health Policy Module on Essential Principles of Health Economics and Evaluation Methods, Introduction to Health Policy, providing technical knowledge on Evaluation Methods in Health Sector, Identification and Solution of the Problems Designing Health Policy with Different Countries Practices and Case Studies, Support of the Project team with studies on health sector in Turkey. 


	Work experience


	• Dates (from – to)
	
	6/2007 – 8/2007

	• Name and address of employer
	
	Association of Research-Based Pharmaceutical Companies (AIFD) Barbaros Bulvarı No:149, TEV Orhan Birman İş Merkezi Balmumcu-İstanbul, TURKEY

	• Type of business or sector
	
	Business Association

	• Occupation or position held
	
	Consultant

	• Main activities and responsibilities
	
	Preparation of a report involving a proposed model for the Drug Reimbursement System in Turkey. The model introduced evidence based methodology which has been implemented in a number of countries. The model involved the following:


Drug Reimbursement Criteria and Methodology.
An institutional and administrative set up, including staffing requirements and departmental terms of references.
A critical path diagram for implementation.
Work flow and procedures for reimbursement process.
A Sample Drug Reimbursement Dossier for reimbursement applications.

	Work experience


	• Dates (from – to)
	
	Feb.2005-Feb.2007

	• Name and address of employer
	
	Social Security Institution, Reform Implementation Unit, Ministry of Labor and Social Security, Ankara, TURKEY.

	• Type of business or sector
	
	Government

	• Occupation or position held
	
	Consultant

	• Main activities and responsibilities
	
	Consultancy in health finance and economics within the context of transition to the Universal Health Insurance as part of the Social Security Reforms and the Health Transformation Project in Turkey.

Contribution to the work of the drafting group on bills covering Social Security and Universal Health Insurance, Social Security Institution, Payments without Premiums.

Responsible for the overall planning of working principles and the roadmap for transition to universal health insurance as part of the structural reforms in Turkey.

Preparation, guidance, monitoring and evaluation of the implementation of various programs and projects related to health insurance (benefit package, drug reimbursement, health service contracts with and payments to providers, definition, monitoring and evaluation of health financing functions and procedures). 

Chair of Clinical Costing and Development of a Diagnosis Related Groups (DRG) Core Group, Infrastructure Development for Strengthening and Restructuring of Health Services Financial Management Project.

	Work experience 


	• Dates (from – to)
	
	5/2003 - 11/2004

	• Name and address of employer
	
	Health Services Research Unit, Department of Public Health and Policy, London School of Hygiene and Tropical Medicine Keppel Street, London WC1E 7HT, UK. 

National Collaborating Center for Acute Care (NCC-AC), The Royal College of Surgeons of England, 35-43 Lincolns' Inn Fields, London WC2A 3PE, UK.

	• Type of business or sector
	
	University

	• Occupation or position held
	
	Health Economist and Research Assistant

	• Main activities and responsibilities
	
	Consolidation, analysis, production and presentation of reports on the relevant literature, evidence and data for the preparation of clinical guidelines for diagnosis, treatment and care that are evidence based and cost-effective for National Institute for Health and Clinical Excellence (NICE).

Clinical and economic evaluation, critical appraisal, economic modeling and decision analysis in specific areas, including management of lung cancer, frequency of recall for dental check-ups and nutrition support for those at risk of malnutrition.

Conducting development group meetings, contributing to and encouragement of primary and secondary data collection in specific areas where additional information is required.

	
	
	

	Work experience 


	• Dates (from – to)
	
	9/1998 - 11/1999

	• Name and address of employer
	
	Baskent University School of Health Sciences Department of Healthcare Management Baglica Campus, Eskisehir Road 20Km. Baglica 06530 Ankara, TURKEY

	• Type of business or sector
	
	University

	• Occupation or position held
	
	Lecturer

	• Main activities and responsibilities
	
	Lecturer in microeconomics, macroeconomics and health economics.
Planning, conducting and reporting research on health services. 
Curriculum development in health services management at graduate and undergraduate level.

	
	
	

	Work experience 

 


	• Dates (from – to)
	
	9/1990 - 10/1998

	• Name and address of employer
	
	School of Health Administration, Hacettepe University, Ankara, Turkey

	• Type of business or sector
	
	University

	• Occupation or position held
	
	Research Assistant

	• Main activities and responsibilities
	
	Collecting, processing and formatting of research data on various projects followed by reporting. 


Management of information and computer systems in the research unit. 


Editing and publishing of the Journal of Hacettepe Health Administration (Hacettepe Sağlık İdaresi Dergisi).

	
	
	

	Work experience

 


	• Dates (from – to)
	
	11/1995 - 4/1996

	• Name and address of employer
	
	Regional Project Center, WHO Regional Office for Europe, ANKARA

	• Type of business or sector
	
	

	• Occupation or position held
	
	National Expert (part time)

	• Main activities and responsibilities
	
	Research and development of program proposals to be extended as technical assistance and support to the Newly Independent States, particularly in the CIS. Responsibilities also included development of information and reporting proposals for statistical data collection in program formulation. These programs were then supported by regional seminars including participants from CIS countries as well as WHO headquarters.


	
	
	

	Work experience  




	• Dates (from – to)
	
	9/1995 - 4/1996

	• Name and address of employer
	
	General Health Insurance Department, Project Coordination Unit, Ministry of Health, ANKARA, TURKEY

	• Type of business or sector
	
	Government

	• Occupation or position held
	
	Consultant in Health Economics and Finance (part time)

	• Main activities and responsibilities
	
	Analysis of efficiency and equity of health financing schemes; coordination of projects related to health financing, health planning and health economics. Development of proposals including other technical and substantive contribution to the work of the project team on health care finance.

	
	
	


	Education and training


	• Dates (from – to)
	
	2000- 2007

	• Name and type of organisation providing education and training
	
	Dept. of Economics, Marmara University, Istanbul, TURKEY

	• Principal subjects/occupational 

skills covered
	
	Economics

	• Title of qualification awarded
	
	Ph. D.

	• Level in national classification 

(if appropriate)
	
	


	• Dates (from – to)
	
	1993- 1994

	• Name and type of organisation providing education and training
	
	London School of Hygiene and Tropical Medicine, University of London, London, UK

	• Principal subjects/occupational 

skills covered
	
	Health Services Management

	• Title of qualification awarded
	
	M. Sc 

	• Level in national classification 

(if appropriate)
	
	


	• Dates (from – to)
	
	1990- 1993

	• Name and type of organisation providing education and training
	
	Dept. of Health Administration, Hacettepe University, Ankara, TURKEY

	• Principal subjects/occupational 

skills covered
	
	Health Institutions Management

	• Title of qualification awarded
	
	M. Sc

	• Level in national classification 

(if appropriate)
	
	


	• Dates (from – to)
	
	1984-1989

	• Name and type of organisation providing education and training
	
	Dept. of Economics, Middle East Technical University, Ankara, TURKEY

	• Principal subjects/occupational 

skills covered
	
	Economics

	• Title of qualification awarded
	
	B. Sc.

	• Level in national classification 

(if appropriate)
	
	


	Other educational details and professional training:

	2006 "Financial Impact and Cost of Illness", International Society for Pharmacoeconomics and Outcomes Research, ISPOR 11th Annual International Meeting Short-Course, Philadelphia, USA. 

2005 "Health Care and Reimbursement Systems in Europe", International Society for Pharmacoeconomics and Outcomes Research, ISPOR 8th Annual European Congress Short-Course, Florence, Italy. 

2005 "European Databases and Retrospective Database Analysis", International Society for Pharmacoeconomics and Outcomes Research, ISPOR 8th Annual European Congress Short-Course, Florence, Italy. 

2005 "Pharmacoeconomic Evaluations: Methods and Applications for Decision Making", International Society for Pharmacoeconomics and Outcomes Research, ISPOR 8th Annual European Congress Short-Course, Florence, Italy. 

2005 "Flagship for Policy Makers: Health Sector Reform and Sustainable Financial Program", The Ministry of Health of Turkey, The World Bank and Harvard University, Ankara, Turkey. 

2004 "Advanced Modelling Methods for Health Economic Evaluation", Health Economics Research Centre, University of Oxford, Oxford, UK. 

2004 "Meeting Decision Makers' Requirements: Advanced Methods for Cost-Effectiveness Analysis", Centre for Health Economics, University of York , York, UK. 

2004 "Improving Presentation Skills for The Guideline Development Group", National Collaborating Center for Acute Care (NCC-AC), London, UK. 

1995 "Health Financing Policy Options", The Ministry of Health of Turkey, Project Coordination Unit and Australian Government Health Insurance Commission, Ankara, Turkey. 

	


	Personal skills

and competences

Acquired in the course of life and career but not necessarily covered by formal certificates and diplomas.


	Mother tongue
	
	Turkish


	Other languages


	
	
	English

	• Reading skills
	
	Excellent

	• Writing skills
	
	Excellent

	• Verbal skills
	
	Excellent


	Other languages


	
	
	French

	• Reading skills
	
	Basic

	• Writing skills
	
	-

	• Verbal skills
	
	Basic


	Social skills

and competences

Living and working with other people, in multicultural environments, in positions where communication is important and situations where teamwork is essential (for example culture and sports), etc.
	
	[ Describe these competences and indicate where they were acquired. ]


	Organisational skills 

and competences 

Coordination and administration of people, projects and budgets; at work, in voluntary work (for example culture and sports) and at home, etc.
	
	[ Describe these competences and indicate where they were acquired. ]


	Technical skills 

and competences

With computers, specific kinds of equipment, machinery, etc.
	
	Proficiency in office and research software; 

MS Word, MS Project Manager, Excel, Stata, SPSS, Power Point.


	Artistic skills

and competences

Music, writing, design, etc.
	
	[ Describe these competences and indicate where they were acquired. ]


	Other skills 

and competences

Competences not mentioned above.
	
	First Dan Black Belt in Shotokan Karate.


	Driving licence(s)
	
	Yes


	Additional information
	
	Member of American Society of Health Economists

Member of European Health Policy Group
Member of Turkish Karate Federation


	Annexes
	
	[ List any attached annexes. ]


	Additional Information

	Thesis:
PhD "Micro and Macro Aspects of Health Economics in Turkey", Department of Economics, Marmara University, Istanbul, TURKEY. 2007 (unpublished).

MSc “The Assessment of Equity of the Health Sector Financial Reforms in Turkey”, Health Services Management, London School of Hygiene and Tropical Medicine, London, UK. 1994 (unpublished).

MSc "Cost-Effectiveness and Performance Analysis in Primary Care Health Units",. Health Institutions Management, Department of Health Administration, Hacettepe University, Ankara, TURKEY. 1993.

Academic Acitivites and publications
Okem, Z.G and Akgun, S. (forthcoming) White Paper: The Burden of Hepatitis C in Selected Countries in CEE and CIS: An Epidemiological and Economic Assessment.
Akgun, S. And Okem, Z.G. White Paper: The Burden Of Hepatitis C In Selected Countries In CEE and CIS: An Epidemiological And Economic Assessment,  International Seminar Hepatitis C Virus–The Quiet Epidemic Preventing, Diagnosing And Treating Hepatitis C: Best Practice And Issues In Eastern Europe And Eurasia, Warsaw, October 14, 2009. 
Akgun, S. and Okem, Z.G. White Paper: The Burden of Hepatitis C in Selected Countries in CEE and CIS: An Epidemiological and Economic Assessment,  International Seminar on Hepatitis C Virus: Prevalence and Problems, Kyiv, October 1, 2009 

Okem, Z.G., “Proposal for The Design of Drug Reimbursement Process in Turkey”, AIFD Report, Istanbul, 2007.

National Collaborating Center for Acute Care (NCC-AC) and Guideline Development Group, “Nutrition support in adults: oral supplements, enteral tube feeding and parenteral nutrition”, National Institute for Health and Clinical Excellence, London, 2005.
National Collaborating Center for Acute Care (NCC-AC) and Guideline Development Group, “The Diagnosis and Treatment of Lung Cancer”, National Institute for Health and Clinical Excellence, London, 2005.

National Collaborating Center for Acute Care (NCC-AC) and Guideline Development Group, “Dental Recall: Recall Interval Between Routine Dental Examinations”, Department of Health, National Institute for Health and Clinical Excellence, London, 2004.

Okem, Z.G., Özgulbas, N. “Poverty Alleviation in Healthcare: The Green Card in Turkey”, Global Engagement in Creating Financially Viable Healthcare Systems, Second International Healthcare Conference Proceedings, Ankara, 2002.

Ozgulbas, N., Okem, Z.G. “The Relationship Between Technical and Financial Performance At The Ministry of Health Hospitals in Turkey”, Global Engagement in Creating Financially Viable Healthcare Systems, Second International Healthcare Conference Proceedings, Ankara, 2002.

Olgun, H., Okem, Z.G. and Disbudak, U. “Macroeconomic Interactions Between Capital Inflows, Debt Servicing and Growth: An Econometric Investigation”, Conference Paper presented in ERC/METU International Conference on Economics, Ankara, 1998.

Tatar F.; Tatar, M.; Sahin, I.; Ozgen, H.; Celik, Y. and Okem, Z.G., “Turkish Hospital Management at a Crossroads: Prospects for the Year 2000”. The Journal of Health Administration Education, 16 (3), pp. 283-296, Summer 1998.

Okem, Z.G. and Sur, H., “Sagliga ve Saglik Hizmetlerine Olan Talebi Etkileyen Faktorler” (Factors Affecting Demand for Health and Health Services). Modern Hastane Yonetimi Dergisi (Journal of Modern Hospital Administration), 1 (2), pp. 12-14, 1996.

Okem, Z.G., “Saglik Hizmetlerinde Hakkaniyet Analizi” (Equity Analysis in Health Services), Toplum ve Hekim (Society and Physician), 11 (72), pp. 67-72, March-Apr. 1996.

Tatar, F; Tatar, M.; Sahin, I.; Ozgen, H.; Celik, Y. and Okem, Z.G. “Hastane Yonetiminde Gelecekte Onem Kazanacak Alan ve Konular Ile Bu Alan ve Konularda Basarili Olmak Icin Gerekli Bilgi-Beceri-Yetenekler” (The Issues Likely to Gain Prominence in the Future Hospital Administration and the Skills, Knowledge and Abilities Required to Tackle These Issues), Toplum ve Hekim (Society and Physician), 10 (69-70), pp. 19-31, Sept-Dec. 1995.

Scholarships/Awards:

The Ministry of Health of the Republic of Turkey, Post graduate scholarship awarded for MSc studies in Health Services Management in the UK between September 1993-September 1994.


